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health and safety. 
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1.1​ Health and Safety Statement of Intent 
It is the policy of Civilarb Contractors to ensure, so far as is reasonably practicable, that we protect the health, 
safety and welfare of all employees, visitors, contractors and members of the public who may be affected by 
our activities. We recognise our combined legal, moral and financial duties in ensuring a safe and healthy 
environment for all. 
 
In fulfilling their duties under the Health and Safety at Work, etc. Act 1974 and its associated Regulations, 
including the applicable duties under the Construction (Design and Management) Regulations 2015, the 
Director responsible for health and safety shall take all reasonably practicable actions to ensure: 
 

●​ The prevention of accidents and cases of work-related ill health 
●​ The provision of suitable and sufficient controls of health and safety risks arising from work activities 
●​ A safe and healthy working environment 
●​ Suitable and sufficient training, information, instruction and supervision 
●​ The completion, and regular revision, of risk assessments 
●​ Safe systems and methods of work 
●​ A safe means of access and egress 
●​ The safe storage, handling and transport of articles and substances 
●​ Regular consultation with employees or their appointed representatives 
●​ Access to and acting on competent health and safety advice 
●​ Proper welfare facilities and arrangements 
●​ The provision and maintenance of suitable plant, equipment and machinery 
●​ The implementation of emergency procedures in response to a significant incident 
●​ Accidents, incidents and near misses are recorded and reported under RIDDOR where required 
●​ Continuous improvement in health and safety standards and annual revision of the policy 
●​ Effective arrangements are in place to successfully manage and observe their duties 
●​ Such arrangements form the basis of setting targets and objectives for health and safety 
 

Civilarb Contractors is committed to reducing risks during the term of this policy through the application of the 
Principles of Prevention. We will achieve a safer working environment by: 
 

●​ Eliminating hazardous activities where practicable 
●​ Substituting activities that are hazardous 
●​ Reducing exposure of individuals to risks 
●​ Introducing other control measures where reasonably practicable 
●​ Provision of personal protective equipment where necessary 

 
Civilarb Contractors recognises and instils that health and safety is everyone’s responsibility and all employees 
must do all that is reasonably practicable to prevent injury to themselves and other persons who may be 
affected by their acts or omissions. We actively encourage all persons to report issues or concerns in relation to 
health and safety. 
 
 
 
Signed: ​ Darren Fowler, Director Responsible for H&S​ ​ ​ Date:​ 22nd May, 2025​  
 
 
 
 
 
Review Date:​ May 2026 
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1.2​ Environment and Sustainability Statement of Intent 
Civilarb Contractors is committed to improving environmental performance and implementing best practice to 
minimise the impact on the environment from business operations, as well as reducing the impact of 
environmental risks on our organisation. This statement of intent applies to all employees, contractors and 
non-employees engaged with our operations. The statement formalises our commitment to supporting the 
principles of environmental sustainability and recognises that a sustainable environment is central to our 
organisation.  
 
Our commitment: 
 

●​ Promote responsibility for the environment within the organisation and communicate and implement 
this policy at all levels within the workforce 

●​ Assess the environmental impacts of our operations and set/review objectives and targets to improve 
our environmental performance 

●​ Provide adequate resources to meet our commitment to this policy 
●​ Comply with all relevant environmental legislation and Regulations 
●​ Define and communicate roles and responsibilities in fulfilling this policy 
●​ Ensure our policies, procedures and operations are developed in a way that is complementary to this 

policy 
●​ Take environmental considerations into account during procurement 
●​ Identify mechanisms to report on our environmental performance 
●​ Encourage our partners and stakeholders to commit to improving our environmental performance 
●​ Reduce our use of energy and water, and minimise waste through the hierarchy of waste controls 
●​ Make conscious considerations to the level of travel and remote working alternatives to minimise carbon 

emissions 
 

Civilarb Contractors is committed to further reducing our impact on the environment through additional 
actions, which include: 
 

●​ Working with environmental specialists as required 
●​ Preparing and promoting our environmental policy and action plan 
●​ Consultation with the workforce to establish a focus group to encourage employees to take an active 

part in our commitment 
●​ Monitoring and reducing utility consumption, whilst maximising the use of renewable energy sources 
●​ Where appropriate, increase recycling practices utilising advances in technology 
●​ Promoting and encouraging environmentally friendly choices 

 
Civilarb Contractors recognises and instils that our impact on the environment is everyone’s responsibility. We 
actively encourage all persons to report issues or concerns in relation to our impact on the environment. 
 
 
 
Signed: ​ Darren Fowler, Director Responsible for H&S​ ​ ​ Date:​ 22nd May, 2025​  
 
 
 
 
 
Review Date:​ May 2026 
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1.3​ Work-related Stress Statement of Intent 
Civilarb Contractors is committed to protecting the health, safety and welfare of our employees. We recognise 
stress is a health and safety issue and acknowledge the importance of identifying and reducing workplace 
stressors. This statement of intent will apply to everyone in the company. Managers are responsible for its 
implementation and the company is responsible for providing the necessary resources. 
 
The HSE defines stress as “the adverse reaction people have to excessive pressure or other types of demand 
placed on them”. This makes an important distinction between pressure, which can be a positive state if 
managed correctly, and stress, which can be detrimental to health. 
 
Our commitment: 
 

●​ Identify all workplace stressors and conduct risk assessments to eliminate stress or control the risks 
from stress. These risk assessments will be regularly reviewed 

●​ Provide training for all managers and supervisory staff in good stress management practices 
●​ Provide confidential counselling for staff affected by stress caused either by work or external factors 
●​ Provide adequate resources to enable managers to implement the company’s stress management 

strategy 
 

Civilarb Contractors is committed to further reducing our impact on work-related stress through additional 
actions, which include: 
 

●​ Conducting and implementing recommendations of risk assessments 
●​ Ensuring good communication between management and staff, particularly where there are 

organisational and procedural changes 
●​ Ensure staff are fully trained to discharge their duties 
●​ Ensure staff are provided with meaningful developmental opportunities 
●​ Monitor workloads to ensure that people are not overloaded 
●​ Monitor working hours and overtime to ensure that staff are not overworking 
●​ Monitor holidays to ensure that staff are taking their full entitlement 
●​ Ensure bullying and harassment is not tolerated within the workplace 
●​ Be vigilant and offer additional support to a member of staff experiencing stress outside of work 

 
Civilarb Contractors recognises and instils that our impact on work-related stress is everyone’s responsibility. 
We actively encourage all persons to report issues or concerns in relation to our impact on our employees. 
 
Civilarb Contractors will engage with occupational health and safety specialists where required to: 
 

●​ Provide specialist advice and awareness training on stress 
●​ Train and support managers in implementing stress risk assessments and controls 
●​ Support individuals who are making a planned return to work following a period of absence 
●​ Monitor and review the effectiveness of workplace controls to reduce stress 
●​ Inform the company of any changes and developments in the field of work-related stress and mental ill 

health 
 
Signed: ​ Darren Fowler, Director Responsible for H&S​ ​ ​ Date:​ 22nd May, 2025​  
 
 
 
 
 
Review Date:​ May 2026  
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1.4​ Behaviour Management Statement of Intent 
Civilarb Contractors has implemented a behavioural safety programme which is founded on the belief that 
human behaviours turn systems and procedures into reality. Safe behaviours at work is of paramount 
importance and, as such, is treated as a critical work-related skill. 
 
As an organisation we promote an understanding of safety and seek to identify how we can positively influence 
behaviour. It is understood that a high percentage of workplace accidents occur due to unsafe behaviour and 
we will operate a number of initiatives to support a reduction in this type of incident throughout our 
workplaces and construction sites. 
 
Our commitment: 
 

●​ Visible health and safety leadership, with Directors, Managers and Supervisors displaying and 
challenging on standards of behaviour 

●​ An active and engaging training programme for Site Managers and Site Supervisors that include 
behavioural safety techniques 

●​ An ongoing training and awareness programme for employees to recognise safe and unsafe practices 
through toolbox talks, safety briefings and other training programmes 

●​ An ‘open door’ policy for management staff to encourage employees to make suggestions, provide 
feedback and voice concerns on site safety issues 

●​ Provide feedback to employees on their safety performance and actions resulting from their suggestions 
●​ Operate a ‘yellow/red card’ system on all sites across the business, where if an employee is found to be 

ignoring safe systems of work and operating in an unsafe manner they will be issued with a yellow card 
●​ Two yellow card incidents within a 12 month period, or a significant violation that could result in a 

catastrophic outcome, will result in a red card being issued and the individual will be immediately 
suspended pending a disciplinary hearing 

 
Civilarb Contractors is committed to further managing behaviour and reducing the impact on work-related 
incidents through additional actions, which include: 
 

●​ Periodically assessing the strength of the organisation’s safety culture and plan for future improvements 
accordingly 

●​ Instil the mentality where “if you don’t think it’s safe, don’t do it” 
●​ Challenge and report Managers, Supervisors and employees that disregard safety instructions and 

procedures 
 
 
 
Signed: ​ Darren Fowler, Director Responsible for H&S​ ​ ​ Date:​ 22nd May, 2025​  
 
 
 
 
 
Review Date:​ May 2026 
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2.​ Organisation of Health and Safety 
2.1.​ Introduction 

The Health and Safety (H&S) Policy is divided into three sections as follows: 
 
​ Section 1​ Statement of Intent 

The general aims and objectives of the policy and the organisation’s commitment to 
achieving these and recognising their legal, moral and financial duties in regards to H&S. 

 
​ Section 2​ Organisation for Health and Safety 

The organisation arrangements in place for implementing the aims and objectives of the 
policy, including the identification of roles and responsibilities. 

 
​ Section 3​ Arrangements for Health and Safety 

Specific procedures to be adopted by all persons in the workplace and its associated 
areas of operation to ensure the provision of a safe, healthy and inclusive environment. 

 

2.2.​ Health and Safety Management System 
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Plan 
Determining the Policy 
The Statement (Section 1) and the organisational arrangements (Section 2) are reviewed annually or as 
required by the Director responsible for H&S. The associated procedures (detailed in Section 3) are reviewed 
every 3 years (as a minimum). 
 
Planning for Implementation 
Various procedures which complement the aims and objectives of the H&S policy are in place. These 
associated procedures can be found in Section 3. They include procedures to ensure legal compliance (e.g. 
risk assessment), as well as procedures for dealing with emergency situations (e.g. fire). 
 
Do 
Risk Profiling 
The varied nature of operations can result in a variety of specific H&S issues. As a result, the 
organisation engages in a proactive manner for identifying, evaluating and assessing risks. Risk 
assessments are routinely completed, reviewed and readily available to all relevant persons. 
 
Risk assessments are regularly reported on to ensure the approval process is completed and there is 
an active training programme in place to ensure the quality and consistency of risk profiling. 
 
Organising Activities to Deliver the Plan 
Organisation of activities is essential to the successful delivery of our management system and, as 
such, is a key focus for the organisation. The Company will ensure that all personnel know what is 
expected of them, personnel are communicated with, issues can be discussed and a proactive 
approach to developing and maintaining a positive H&S culture. 
 
Health and safety is owned by all employees and everyone is expected to ensure continuous improvement in 
the provision of a safe, healthy and supportive environment. Staff are expected to address hazards which they 
identify, and must actively seek rectification or temporarily make safe those situations until a suitable solution 
can be determined. 
 
Implementing the Plan 
Planning is the key to ensuring that the Company’s H&S efforts really work. Planning for H&S involves setting 
objectives, identifying hazards, assessing risks, implementing standards of performance and developing a 
positive safety culture. 
 

Check 
Measuring Performance 
H&S performance needs to be measured to establish if the arrangements of the management system are 
effective. Through active and reactive monitoring techniques, the organisation will look to establish: 
 

●​ Where we are; 
●​ Where we want to be; 
●​ What is the difference – and why 

 
Active Monitoring (before things go wrong) – involves regular inspection and checking to ensure that standards 
are being implemented and management controls are working. 
 
Reactive Monitoring (after things go wrong) – involves investigating injuries, cases of work-related illness, 
property damage and near misses in order to identify in each case whether performance was substandard, and 
if so, why. 

May | 2026 
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Investigating Accidents, Incidents and Near Misses – the Accident Reporting procedure can be found within the 
‘Arrangements’ section of this policy (section 3). All accidents, incidents and near misses must be recorded. 
For any serious accidents/incidents/near misses, the Director responsible for H&S should be notified 
immediately by telephone or other suitable method. 
 

Act 
Reviewing Performance 
Monitoring provides the information to let you review activities and decide how to improve performance. 
Audits, by staff or external parties, complement monitoring activities by looking to see if the organisation’s 
policy, organisation and arrangements are actually achieving the right results. 
 
External auditing will be carried out by the local authority Environmental Health Officers (for food hygiene 
visits to catering departments), Fire Officer inspections, HSE inspections, and external auditors (where 
appointed).  
 
Learning Lessons 
Learning lessons involves acting on the findings of and discussions from: 

●​ Workplace risk assessments and setting control measures 
●​ Workplace monitoring, inspections and audits 
●​ Incident investigations and near miss reporting 
●​ Consultation with staff and their representatives 
●​ Outcomes and effectiveness of staff training 
●​ SWOT analysis and a greater understanding of external and internal factors 

 

2.2.1.​ Organising for Health and Safety Culture (the 4 Cs) 
To make our policy and arrangements effective we seek to involve and engage with all personnel to establish a 
positive health and safety culture with a joint commitment to upholding and representing our vision and values. 
This can be successfully observed through our implementation of the ‘four Cs’: 
 

●​ Competence - through recruitment, training, advice and support 
●​ Control - through allocating responsibilities, securing commitment, instruction and supervision 
●​ Cooperation - between individuals, groups, teams and management 
●​ Communication - through a blend of verbal, written and graphic methods 

 
Workers can play a part in protecting the health and safety of themselves and others by: 
 

●​ Helping to identify risks and jobs with potential for exposure 
●​ Suggesting improvements to control measures and the way jobs are done 
●​ Reporting problems, issues and concerns 
●​ Providing feedback on the effectiveness of controls and arrangements for health and safety 
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2.3.​ Organisational Chart 
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2.4.​ Roles and Responsibilities 
 

 
2.4.1.​ Director Responsible for 

H&S 
●​ Understand and ensure that the 

implications and duties imposed by new 
Acts of Parliament, Statutory Instruments, 
HSE Guidance Notes and Codes of Practice 
are brought to the attention of management 
and the workforce 

●​ Ensure that good communications exist and 
are maintained between employer and 
employees 

●​ Liaise with persons appointed in safety roles 
over the full range of their duties and 
responsibilities, with respect to inspections, 
audits, report recommendations, changes in 
legislation and advice obtained from other 
sources 

●​ Ensure adequate means of distributing and 
communicating health, safety and welfare 
information obtained from the HSE, safety 
organisations and trade associations 
regarding new techniques of accident 
prevention, new legislation requirements 
and codes of practice etc. 

●​ Appropriate allocation of resources to 
effectively achieve the health and safety 
targets and objectives of the organisation 
and fulfil the effective arrangements of the 
management system 

●​ Ensure that an adequate programme of 
training for health and safety is established  

●​ Ensure the appointment of competent 
persons in advisory, management and 
safety critical roles to support them in 
effectively fulfilling their duties 

●​ Ensure that a positive safety culture is 
encouraged amongst employees and 
non-employees 

●​ Set a personal example at all times by using 
the correct personal protective 
clothing/equipment and following all safety 
requirements and procedures 

 
 
 
 

2.4.1.1.​ Duties Under CDM  
The organisation recognises its duties under the 
Construction (Design and Management) Regulations 
2015 to ensure construction projects of all sizes are 
suitably planned and managed.  
 
Client Duties 
 

●​ Make suitable arrangements for managing a 
project, including the allocation of sufficient 
time and resources 

●​ Appoint, as required, in writing a designer 
with control over the pre-construction 
phase as principal designer and a contractor 
as principal contractor 

●​ Ensure construction work can be carried 
out, so far as is reasonably practicable, 
without risks to the health and safety of any 
person affected by the project 

●​ Ensure adequate welfare facilities are 
provided in respect of any person carrying 
out construction work 

●​ Ensure all such arrangements are 
maintained and reviewed throughout the 
project 

●​ Provide pre-construction information as 
soon as is practicable to every designer and 
contractor appointed 

●​ Ensure that a construction phase plan is 
drawn up by the (principal) contractor 
before construction work begins 

●​ Ensure the principal designer prepares a 
health and safety file for the project, which 
complies with the Regulations, is revised as 
appropriate and kept available for 
inspection 

●​ Take reasonable steps to ensure 
cooperation and compliance between 
appointed persons 
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Contractor Duties 
 

●​ Ensure that the client is fully aware of their 
duties under the CDM 2015 Regulations 

●​ Plan, manage and monitor construction 
work to ensure that, so far as is reasonably 
practicable, it is carried out without risks to 
health and safety 

●​ Comply with any directions given by the 
principal designer or the principal 
contractor and the parts of the construction 
phase plan that are relevant to their work 
on the project 

●​ When only one contractor is working on the 
project, take into account the general 
principles of prevention when design, 
technical and organisational aspects are 
being decided and estimate the period of 
time required to complete the work or work 
stages 

●​ When only one contractor is working on the 
project, draw up a construction phase plan 

●​ Ensure no persons are employed or 
appointed unless they have, or in the 
process of obtaining, the necessary skills, 
knowledge, training and experience to carry 
out the tasks allocated to that person 

●​ Provide each worker under their control 
with appropriate supervision, instruction 
and information 

●​ Ensure information provided includes a 
suitable site induction, procedures in the 
event of serious and imminent danger to 
health and safety, content of RAMS and any 
other necessary information 

●​ Ensure reasonable steps have been taken to 
prevent unauthorised access to the site 

●​ Ensure welfare facilities as set out in 
Schedule 2 of the CDM Regulations 2015 are 
complied with 

 

2.4.2.​ Managers 
●​ Understand and implement the company 

H&S policy 
●​ Appreciate the responsibilities of personnel 

under their authority and ensure that each 
employee and contractor knows their 
responsibility and are equipped to play their 
part 

●​ Conduct Risk Assessments on activities and 
hazards as they arise, ensuring that the 
methods and systems of work are safe 

●​ Ensure necessary procedures, rules and 
regulations designed to achieve a safe 
working environment are formulated, 
published and applied 

●​ Provide written instructions of work 
methods outlining potential hazards and 
precautions, and ensure they are complied 
with 

●​ Ensure accident and near-miss reporting 
procedures are understood and complied 
with, and assist with accident investigations 
where appropriate 

●​ Ensure all employees and sub-contractors 
are suitably trained/competent to carry out 
the prescribed task and that the necessary 
licences/certificates of competence are in 
force and appropriate 

●​ Ensure regular toolbox talks and safety 
briefings are conducted on routine and 
specific topics 

●​ Ensure the Statutory Notices, the Safety 
Policy, Insurance Certificate and the names 
of Appointed First Aiders are displayed and 
maintained in prominent locations 

●​ Ensure that all new employees in the 
company are provided with a copy of the 
policy statement, receive such induction 
training as may be laid down in procedures, 
are issued with personal protective 
equipment as required and their personal 
responsibilities as set out in this policy 

●​ Discipline as appropriate any employee for 
failing to discharge their health and safety 
responsibilities 

●​ Set a personal example with regard to 
health and safety matters 

●​ Conduct regular formal and informal 
monitoring checks on the site, activities and 
human behaviours to ensure safety and 
quality during the build 

●​ Liaise with relevant persons to maintain the 
schedule and budget of projects 

●​ Ensure site security and induction 
arrangements are in place and fulfilled 

●​ Ensure site welfare facilities are available 
and remain in a serviceable condition 

●​ Plan, coordinate and restrict as required the 
works of different trades alongside each 
other 
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2.4.3.​ Supervisors 
●​ Understand and implement the company 

H&S policy 
●​ Appreciate the responsibilities of personnel 

under their authority and ensure that each 
employee and contractor knows their 
responsibility and are equipped to play their 
part 

●​ Ensure workers understand risks associated 
with their work environment and measures 
in place to control them 

●​ Ensure control measures to protect against 
risk are up to date 

●​ Ensure control measures are being properly 
used, maintained and monitored 

●​ Identify opportunities for training on specific 
hazards or processes 

●​ Ensure works carried out by contractors are 
being done safely and as agreed 

●​ Support regular formal and informal 
monitoring checks on the site, activities and 
human behaviours to ensure safety and 
quality during the build 

●​ Support Managers in the planning and 
delivery of site rules and inductions 

●​ Coordinate the ordering, delivery, storage 
and distribution of materials on site as 
required 

●​ Ensure high levels of communication are 
maintained between management and the 
workforce 

 

2.4.4.​ Employees 
●​ Take reasonable care for the health and 

safety of themselves and others that may be 
affected by their actions or omissions 

●​ Cooperate with the employer so far as is 
necessary to enable compliance with all 
health and safety matters 

●​ Not to interfere with or misuse anything 
provided in the interests of health and 
safety 

●​ Follow information, instruction and training 
as provided by the employer 

●​ Attend site inductions, toolbox talks and 
safety briefings as required 

●​ Follow all site rules and instructions given 
●​ Inform the employer of any work situation, 

issue or concern that they consider to 
represent a serious or immediate danger to 
the health and safety of themselves or other 
person 

●​ Attend and engage with all such training as 
provided by the employer 

●​ Use the correct tools, equipment, machinery 
and any protective clothing or safety 
equipment as supplied and in the proper 
manner in-line with safe systems of work 
and training 

●​ Cooperate with emergency procedures as 
set out by the employer or responsible 
person 

●​ Observe all prescribed access, welfare and 
safeguarding arrangements 

●​ Understand and adhere to site emergency 
procedures 

 

2.4.5.​ Contractors 
●​ Ensure that the provision of services is 

provided in such a manner as to 
support and maintain a safe and 
healthy environment 

●​ All contracted workers shall be 
responsible for their own acts and 
omissions under health and safety 

●​ Ensure that all works carried out on 
behalf of the employer/client consider 
the needs of the host’s employees, 
visitors and members of the public as 
can be reasonably expected 

●​ Ensure all works are subject to suitable 
and sufficient risk assessment and 
method statement (RAMS) 

●​ Ensure all works are carried out as 
planned and agreed with the host 
organisation 

●​ Liaise with appointed persons within 
the organisation in regards to all site 
requirements of health and safety 

●​ Attend or receive a site induction as 
prescribed and observe site rules 
contained within, including where 
personal protective equipment and 
clothing has been specified 

●​ Observe all prescribed access, welfare 
and safeguarding arrangements 

●​ Adhere to and support the successful 
execution of site emergency 
procedures 

●​ Ensure effective mechanisms are in 
place for the recording and 
investigation of incidents that occur 
on-site 

●​ Inform the organisation without delay 
of any incident subject to the reporting 
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requirements of the Reporting of 
Injuries, Diseases and Dangerous 
Occurrences Regulations (RIDDOR) 
2013 

 

2.4.6.​ External H&S Advisor 
As the appointed external H&S advisor, Tamar 
Safety will ensure: 
 

●​ The appointment of a competent person to 
support the organisation in matters relating 
to occupational safety and health, welfare 
and fire safety 

●​ The provision of advice, guidance and 
instruction as required to support the 
employer in recognising their moral, 

financial and legislative requirements under 
H&S and related law 

●​ The provision of support and guidance as 
required in regards to interactions with the 
HSE and agencies of the State 

●​ The provision of support and guidance as 
required in regards to incident reports 
subject to reporting requirements to the 
HSE under the Reporting of Injuries, 
Diseases and Dangerous Occurrences 
Regulations 2013 (RIDDOR) 

●​ Conduct audits, reviews and assessments in 
relation to the organisation’s H&S 
management system and site management 
as per the membership agreement in place 
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3. Arrangements for Health and Safety (General Controls) 
 
Advice and guidance 
 

●​ The Director responsible for H&S shall 
ensure competent advice and guidance is 
sought and acted upon for all matters 
relating to health and safety for the 
organisation 

●​ The organisation will utilise a range of 
information sources, both internally and 
externally from recognised agencies and 
bodies 

●​ Tamar Safety shall provide competent 
advice to the organisation on a retained 
support membership scheme and are 
available to contact on 01822 833534 or 
directly with their assigned contact 

 
Display of information 
 

●​ The organisation shall ensure the following 
items are displayed in a prominent location 
at the company premises and where 
possible at work sites, with the most in-date 
and current details completed: 

○​ H&S Policy Statement of Intent 
○​ HSE Health and Safety Law at Work 

poster 
○​ Employer’s Liability Insurance Policy 

 
Information and consultation with the 
workforce 
 

●​ The organisation shall ensure current 
information on health and safety matters is 
provided to the workforce through a 
combination of methods including, but not 
limited to: 

○​ Email 
○​ Scheduled meetings 
○​ Site inductions 
○​ Safety briefings 
○​ Toolbox talks 

●​ Where applicable, the organisation will 
actively seek to consult with their employees 
in matters that may affect their health and 
safety in the workplace 

 
 
 
 

Information to non-employees 
 

●​ The organisation shall ensure all 
non-employees attending company 
premises are provided with suitable and 
sufficient information on health and safety 
matters pertaining to their presence on site 

●​ All contractors and visitors are required to 
report to the person in control of works on 
arriving to and leaving site 

●​ All contractors and visitors must complete a 
site induction as appropriate prior to 
commencing their time on site 

●​ Members of the public are expected to 
follow all site safety rules put in place for 
their health and safety 

 
Risk assessment 
 

●​ The Director responsible for H&S shall 
ensure that all reasonably foreseeable risks 
are controlled so far as is reasonably 
practicable 

●​ The organisation engages in regular hazard 
identification and risk profile activities 

●​ Suitable and sufficient risk assessments are 
created or reviewed in accordance with the 
risk profile 

●​ Competent, trained persons are permitted 
to produce risk assessments as required by 
the activity, operation, equipment or 
personnel 

●​ The Director responsible for H&S approves 
all risk assessment before they are 
published 

●​ Documents are readily available through 
electronic and hard copies 

●​ A standardised template form and 
systematic approach is used for all 
assessments 

●​ Where required, the assessor will engage 
and consult with members of the workforce 

●​ Control measures shall follow the hierarchy 
of risk controls 

●​ All documents are subject to regular review 
after a sufficient period of time or following 
an incident or change of any kind 
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Safe Systems of Work, including permit to work 
 

●​ The creation of safe systems of work shall 
directly relate to the original risk 
assessment 

●​ Safe systems include, but not limited to, safe 
systems of work (SSoW), standard operating 
procedures (SOPs), method statements 
(RAMS) and permit to work systems (PtW) 

 
Training 
 

●​ The organisation shall identify all 
opportunities required to support the 
workforce in receiving appropriate training 
suitable to fulfilling the competency 
requirements of their role 

●​ All new joiners are required to complete a 
staff induction programme 

●​ Annual staff appraisals provide an 
opportunity to identify opportunities for 
CPD 

●​ A training matrix is maintained to record 
qualification requirements by role 

●​ Training certificates are maintained by 
Company, with details of 
expiry/requalification recorded in the 
training matrix 

 
 
English as a second language and alternative 
formats 
 

●​ As appropriate, the organisation will provide 
health and safety information and 
instruction in alternative languages and 
formats to provide an inclusive environment 
to all 

 
New and expectant mothers 
 

●​ The organisation shall manage the risks to 
women of a childbearing age, pregnant 
workers and new mothers 

●​ Upon notification by the individual of 
pregnancy, the organisation will coordinate 
a risk assessment to be completed as 
outlined in the Management of Health and 
Safety at Work Regulations 1999 

●​ The organisation will act accordingly based 
on advice provided by a doctor or midwife 
should the individual work at night 

●​ The organisation will act within the 
requirements of the Employment Rights Act 
1996 in regards to suitable alternative work 

●​ Suitable arrangements for breastfeeding 
mothers shall be provided in accordance 
with the Workplace (Health, Safety and 
Welfare) Regulations 1992 and the Ionising 
Radiation Regulations 2017 

 
Young persons 
 

●​ The organisation shall ensure that young 
persons in their employment are suitably 
protected from the exposure to risks for the 
health and safety 

●​ Young persons shall not be exposed to work 
that is considered to be outside of their 
scope of capacity or exposed to harmful 
levels of substances, agents, radiation, 
extreme temperatures, noise or vibration 

●​ Exposure to hazards will be considered 
reasonable if considered part of the young 
person’s training, under supervision of a 
competent person and the level of risk 
reduced to the lowest level reasonably 
practicable 

 
Persons with additional access requirements 
 

●​ The organisation will make all reasonably 
practicable efforts to make the necessary 
reasonable adjustments for members of the 
workforce the require additional support for 
their access requirements 

●​ The organisation will make all reasonable 
efforts to make their premises suitable for a 
range of access requirements befitting the 
nature of their site and operations 

 
Stress and mental ill health 
 

●​ The organisation recognises the importance 
of preventing or minimising the effect that 
the workplace and its associated activities 
have on the mental health of their 
employees 

●​ The organisation incorporates into the first 
aid needs assessment the additional 
provision for supporting the mental ill 
health of employees 

●​ The organisation promotes the support and 
services of nationally recognised external 
bodies offering support for mental ill health 
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●​ The organisation will make every effort to 

recognise the signs and symptoms of stress 
and, where required, support individuals 
through risk assessment and suitable 
controls 

●​ The organisation will access the HSE Stress 
Management Standards and Talking Toolkits 

 
Fatigue 
 

●​ The organisation is aware of the negative 
impact that fatigue and overtiredness can 
present, particularly in high risk 
environments 

●​ Workers that come to work while clearly 
affected by fatigue or become fatigued 
during the course of their work they must 
not be engaged in safety critical tasks 

●​ The organisation will monitor working hours 
and downtime between shifts to enable 
suitable rest periods 

●​ Employees are encouraged to take quality 
rest breaks in their work 

●​ The organisation will take all reasonably 
practicable steps to ensure the environment 
does not cause drowsiness 

●​ Anyone can report fatigue problems to 
management to review and make 
improvements 

●​ Incidents or accidents where fatigue may be 
responsible are thoroughly investigated 

 
Lone working 
 

●​ All reasonably practicable efforts will be 
made to avoid the need for lone working 

●​ Where lone working cannot be avoided 
suitable controls will be identified through 
the risk assessment process 

●​ Consultation with individual workers and 
their representatives will be part of the 
assessment process 

●​ Controls will include, but not be limited to, 
positive check-ins, personal alarms and 
additional training 

 
Welfare facilities 
 

●​ The organisation shall ensure that adequate 
and suitable welfare arrangements are in 
place throughout the premises for a range 
of users 

●​ Where it is the responsibility of the 

organisation to provide welfare facilities for 
construction work the requirements as 
outlined in Schedule 2 of CDM Regulations 
2015 will be adhered to 

●​ Managers and Supervisors will ensure that 
welfare facilities on sites are correctly used 
and well-maintained 

●​ Temperature shall be maintained to meet 
with guidelines, wherever practicable, an 
indoor temperature to be a minimum of 
16°C for sedentary work and 13°C for 
arduous work 

●​ Adequate numbers of sanitary conveniences 
and hand washing basins shall be provided 
in the immediate vicinity 

●​ Suitable changing facilities, rest areas and 
canteen facilities shall be provided 

●​ Every effort shall be made to ensure 
vehicles and pedestrians are separated from 
each other 

●​ A system of maintenance shall be in place 
for doors, windows, flooring and entrances 

●​ Where persons are subjected to extremes of 
heat or cold, either internally or externally, 
suitable arrangements shall be put in place 
to provide thermal comfort, rest and 
refreshment 

 
Personal protective equipment 
 

●​ Where provided, all items of personal 
protective equipment (PPE) and respiratory 
protective equipment (RPE) shall be subject 
to risk assessment 

●​ The selection of PPE shall always be as a last 
resort, unless specified in law, and assessors 
shall follow the principles of prevention in 
the selection of control measures 

●​ PPE shall be made available at no cost to the 
user, with spare items maintained on site 

●​ Information, instruction, training and 
supervision shall be provided to all users 

●​ Visitors and contractors shall be subject to 
the same requirements as the workforce, 
based on risk assessment 

●​ The assessor shall consider compatibility, 
comfort, fatigue and performance of 
individual and combined items of PPE 

●​ Appropriate storage, cleaning and disposal 
methods will be provided to users 

●​ Where required, workwear will be laundered 
●​ BS / EN / ISO standards shall be identified in 

assessments and the correct items provided 
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●​ All PPE will conform to CE and UKCA 
●​ All users of face-fitted RPE shall be clean 

shaven within the last 8 hours prior to use 
 
Housekeeping 
 

●​ The Director responsible for H&S shall 
ensure access and egress is maintained at 
all times 

●​ A schedule of routine cleaning shall be in 
place for the premises 

●​ Waste shall be collected and removed on a 
regular basis to prevent unnecessary build 
up of materials 

●​ Routine site inspections shall be carried out 
and recorded to maintain an active control 
of the premises and immediate outside 
areas 

 
Fire safety 
 

●​ The Director responsible for H&S, as the 
responsible person, shall ensure a suitable 
and sufficient fire risk assessment for the 
company premises 

●​ Actions identified in the fire risk assessment 
are monitored to ensure they are closed out 

●​ The responsible person shall ensure 
appropriate fire safety arrangements are 
put in place 

●​ A suitable number of competent persons 
shall be appointed to support the 
responsible person in fulfilling their duties 

●​ Fire safety arrangements shall consist of 
prevention and precaution measures 

●​ The responsible person shall ensure a 
suitable and effective fire detection and 
alarm system is in place and that effective 
means of escape are available and 
maintained 

●​ A fire safety policy and evacuation strategy 
shall be in place 

●​ All fire safety equipment shall be subject to 
a schedule of inspection, testing and 
maintenance 

●​ When sharing with or adjoining to 
neighbouring organisations, coordination 
and cooperation of fire safety arrangements 
shall be considered 

●​ A sufficient amount and range of drills shall 
be undertaken to adequately test and 
evaluate control measures in place 

●​ Effective means for contacting in an 

emergency and liaison on site with the 
emergency services shall be in place 

 
First aid 
 

●​ The organisation shall ensure that a 
sufficient first aid needs assessment has 
been completed for each area of work 

●​ The provision of appointed persons and first 
aid trained staff shall be determined on the 
basis of the first aid needs assessment 

●​ An appointed person or team of individuals 
shall be responsible for ensuring first aid 
facilities are maintained and kits remain 
fully stocked, with in-date materials 

●​ First aiders are issued with a personal first 
aid kit to maintain in their area of work 

●​ All first aiders are required to attend an 
annual refresher and complete a 
requalification course prior to the expiry of 
their certificate 

●​ Additional first aid training shall be sourced 
should the need present itself, such as first 
responder or outdoor first aid 

 
Security 
 

●​ Security fencing and gates are installed at 
the company premises 

●​ Visitors are escorted at all times 
●​ CCTV is installed throughout the site 

 
Alcohol, drugs and substances 
 

●​ The consumption of alcohol or use of illegal 
drugs and similar substances is strictly 
forbidden in any aspect of a Company 
workplace or site 

●​ Any person found under the influence of 
such substances will be removed from the 
premises or site for their own safety and 
that of others 

●​ Any person found under the influence of 
such substances will be subject to 
disciplinary action 

●​ The Company will make reasonable efforts 
to support and educate their staff in matters 
relating to the consumption or use of 
substances 

●​ A standalone Drugs and Alcohol policy is in 
place and reviewed in partnership with the 
H&S policy 

 

May | 2026 
20 



Health and Safety Policy 
 

 
Medicines at work 
 

●​ Any person prescribed or taking over the 
counter medicines or drugs must report this 
to management at the earliest opportunity 

●​ Management will consider the impact of 
medication on the ability for that individual 
to work safely and alternative working 
arrangements may be put in place 

●​ Where required, individuals will be given 
suitable time to take doses of medicine 
during the working day and be provided 
with a private area to store and administer 
medication 

 
Contractor management 
 

●​ A contractor management system is in 
place, through which due diligence checks 
are made and contractors approved prior to 
being used 

●​ Contractors shall be provided with all 
relevant health and safety information prior 
to commencing their works 

●​ All incidents involving contractors must be 
recorded with the organisation to consider 
continuation of works and the reporting 
requirements under RIDDOR, if applicable 

●​ Contractors shall be subject to routine 
monitoring as appropriate whilst working 
on-site 

Incident reporting and investigation 
 

●​ The Director responsible for H&S actively 
encourages the reporting of all incidents 
and for the process to be objective, without 
a notion of blame culture 

●​ The organisation maintains a GDPR 
compliant accident book in which staff can 
report incidents 

●​ Visitors, contractors and members of the 
public are actively encouraged to submit 
incident reports 

●​ An emphasis is made to the workforce of 
the importance of reporting near misses 

●​ Investigations into all types of incident shall 
be proportional to the likelihood of 
recurrence and the potential severity of the 
original or future incident 

●​ Incident investigation shall use a structured 
approach of a scale that reflects the nature 
of the incident 

●​ All investigations shall seek to find the root 
cause of the incident 

●​ Control measures shall be reviewed 
following an incident and improvements 
made where required 

●​ Findings of incidents shall be shared with 
the workforce 

●​ Routine analysis of incident reports and 
investigations shall be completed 
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3. Arrangements for Health and Safety (Workplace Controls) 
 
This section provides a list of health and safety arrangements as identified and in response to the routine 
activities of the organisation and its operations. 
 

A summary of key points for each arrangement is provided below. 
 

3.1​ Accident, Incident and RIDDOR Reporting 
3.2​ Arboricultural Machinery and Equipment 
3.3​ Chainsaws 
3.4​ Construction Work (working alongside) 
3.5​ Contaminated Land 
3.6​ COSHH and Hazardous Substances 
3.6.1​ Biological Agents 
3.7​ Driving for Work 
3.8​ Electrical Safety 
3.9​ Environmental Sustainability 
3.10​ Flammable Liquids, Fuels and Oils 
3.11​ LOLER 
3.12​ Manual Handling and Ergonomics 
3.13​ Needles and Syringes 
3.14​ Noise and Vibration 
3.15​ Overhead and Underground Supplies 
3.16​ PUWER 
3.17​ Rail Work (working on or near the line) 
3.18​ Safety Signs and Signals 
3.19​ Smoking and Vaping 
3.20​ Temporary Works 
3.21​ Vehicles and Traffic 
3.22​ Waste Management 
3.23​ Water (working on or alongside) 
3.24​ Work at Height 
3.24.1​ Aerial Work 
3.24.2​ MEWPs 
3.24.3​ Ladders and Stepladders 
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3.1 Accident, Incident and 

RIDDOR Reporting 
●​ All accidents/incidents/near-misses must be 

recorded in the appropriate book at 
Reception and alerted to the Director 
responsible for H&S at the earliest possible 
opportunity 

●​ Any occurrence involving a member of the 
public must be reported within 24-hours 

●​ Near-misses can also be reported by phone 
or email, but the notification should always 
be recorded 

●​ All reports will be reviewed by the Director 
responsible for H&S to establish an 
investigation 

●​ Investigations must commence within 
48-hours and be completed within 7-days of 
the incident 

●​ Where additional actions or management 
reviews are required, this deadline will be 
extended at the discretion of the Director 
responsible for H&S 

●​ All RIDDOR reportable occurrences will be 
dealt with and reported to the HSE by the 
Director responsible for H&S with support 
from the external advisor, Tamar Safety 

●​ Where members of the public, visitors or 
contractors are involved appropriate action 
shall be taken 

●​ The Director responsible for H&S will inform 
their current insurance provider of the 
incident and report 
 

3.2 Arboricultural Machinery 
●​ The organisation makes use of and 

recognises the associated hazards and risk 
controls required a range of plant and 
machinery typical of arboricultural works 
including, but not limited to: 

○​ Hedge Cutters 
○​ Brush cutters / Strimmers 
○​ Stihl Polesaw 
○​ Greenmech chipper - tracked 
○​ Timberwolf chipper - tow along 

●​ All personnel (employees and contractors) 
operating or assisting with arboricultural 
machinery (e.g., chainsaws, wood chippers, 
stump grinders, MEWPs, lifting equipment) 
must be fully competent, trained, and 

certified for the specific equipment they are 
operating 

●​ Training records will be maintained, and 
refresher training will be provided at 
appropriate intervals or when new 
machinery/procedures are introduced 

●​ A robust system for daily pre-use checks of 
all machinery will be implemented and 
adhered to by operators. Any defects or 
concerns must be reported immediately and 
rectified before use 

●​ All machinery will undergo regular planned 
preventative maintenance (PPM) by 
competent persons in accordance with 
manufacturer's recommendations and 
relevant legislation (e.g., LOLER for lifting 
equipment, PUWER for all work equipment) 

●​ Records of all maintenance, inspections, and 
repairs will be diligently kept 

●​ Mandatory use of appropriate, task-specific 
PPE will be enforced for all operators and 
those working in the vicinity of 
arboricultural machinery. This includes, but 
is not limited to: 

○​ Chainsaw protective 
trousers/leggings 

○​ Chainsaw protective boots 
○​ Head protection (helmets with 

integrated visors/mesh and ear 
defenders) 

○​ Hearing protection 
○​ Eye protection 
○​ Gloves 
○​ High-visibility clothing 

●​ Detailed Safe Operating Procedures (SOPs) 
or Method Statements will be developed 
and followed for the use of all arboricultural 
machinery, particularly for high-risk 
operations 

●​ These will include procedures for: 
○​ Machine setup and positioning 
○​ Feeding techniques (for chippers) 
○​ Emergency stops and shut-down 

procedures 
○​ Clearance distances and exclusion 

zones around machinery 
○​ Refuelling safety 
○​ Dealing with blockages (for chippers) 
○​ Safe access and egress for MEWPs 

●​ All machinery must be fitted with 
appropriate guards and safety devices (e.g., 
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emergency stop buttons, interlocks, 
anti-kickback features) as supplied by the 
manufacturer 

●​ Such safety features must never be 
bypassed, altered, or removed 

●​ Clearly defined and enforced exclusion 
zones will be established around operating 
machinery (e.g., chippers, felling areas, 
MEWPs) to protect operators, ground staff, 
and the public 

●​ Appropriate signage, barriers, and 
demarcation will be used to secure work 
areas and prevent unauthorised access 

●​ Exposure to noise and vibration will be 
managed in accordance with the Control of 
Noise at Work Regulations and the Control 
of Vibration at Work Regulations, 
respectively 

●​ Measures will include: 
○​ Selection of low-vibration/noise 

equipment where practicable 
○​ Limiting exposure times 
○​ Providing effective hearing and 

anti-vibration protection 
○​ Implementing health surveillance 

where necessary 
●​ Safe storage, handling, and refuelling 

procedures for fuels, oils, and other 
associated chemicals will be strictly adhered 
to, in accordance with COSHH regulations 
and fire safety guidelines 

●​ Clear emergency procedures will be 
established for machinery-related incidents, 
including entanglement, trapped persons, 
serious injury, or machine malfunction 

●​ All personnel must be familiar with these 
procedures and how to raise an alarm 

●​ Operations involving arboricultural 
machinery will cease or be modified during 
adverse weather conditions (e.g., high 
winds, heavy rain, lightning, ice) that could 
compromise safety 

3.3 Chainsaws 

●​ All personnel (employees and contractors) 
operating chainsaws must hold valid and 
recognised NPTC (National Proficiency Tests 
Council) or Lantra Awards certificates of 
competence for the specific type of 
chainsaw operation they are undertaking 
(e.g., felling small trees, felling medium 

trees, aerial chainsaw use, cross-cutting and 
felling trees over 380mm, basic felling, etc.) 

●​ Proof of competence will be verified prior to 
any chainsaw work commencing 

●​ Ongoing competence will be ensured 
through regular supervision, refresher 
training, and continuous professional 
development 

●​ The mandatory use of appropriate, CE 
marked chainsaw protective PPE will be 
strictly enforced for all operators and those 
working within the chainsaw's operational 
exclusion zone. This includes: 

○​ Chainsaw protective 
trousers/leggings (Type A/C as 
appropriate for the task) 

○​ Chainsaw protective boots (steel 
toe-capped with cut resistance) 

○​ Head protection (helmet with 
integrated mesh or polycarbonate 
visor and ear defenders) 

○​ Hearing protection (ear defenders or 
plugs) 

○​ Gloves (cut-resistant where 
appropriate, good grip) 

○​ High-visibility clothing 
●​ PPE will be inspected before each use, 

maintained in good condition, and replaced 
if damaged or no longer protective 

●​ Chainsaw operators are responsible for 
conducting thorough pre-use checks of their 
equipment before each shift and after any 
significant break, ensuring all safety features 
(e.g., chain brake, chain catcher, throttle 
interlock) are functional, and the saw is in 
safe working order 

●​ Regular maintenance, including chain 
sharpening, bar cleaning, air filter cleaning, 
and spark plug checks, will be carried out 
according to manufacturer's instructions 

●​ Faulty or damaged chainsaws must be 
immediately removed from service and 
reported for repair by a competent person 

●​ Detailed Safe Operating Procedures (SOPs) 
or specific Method Statements will be 
developed and strictly adhered to for all 
chainsaw operations, covering: 

○​ Safe starting procedures (on the 
ground, cold/hot start) 

○​ Correct cutting techniques (e.g., 
avoiding kickback, controlling felling 
direction) 

○​ Working posture and grip 

May | 2026 
24 



Health and Safety Policy 
 

 
○​ Clearing the work area and 

identifying escape routes 
○​ Dealing with hung-up trees or spring 

wood 
○​ Safe refuelling procedures, away 

from ignition sources 
○​ Communication signals for team 

work 
●​ A clearly defined and enforced exclusion 

zone will be established around any active 
chainsaw operation to prevent unauthorised 
access by colleagues or members of the 
public. This zone will be adequately signed 
and barricaded 

●​ Only essential, competent personnel with 
correct PPE will be permitted within the 
exclusion zone during operations 

●​ Petrol and chain oil will be stored, 
transported, and handled in approved 
containers, away from ignition sources and 
in accordance with COSHH regulations 

●​ Refuelling will take place in well-ventilated 
areas, away from ignition sources, and spill 
kits will be readily available 

●​ Exposure to hand-arm vibration (HAV) and 
noise will be managed in accordance with 
the Control of Vibration at Work Regulations 
2005 and the Control of Noise at Work 
Regulations 2005 

●​ Measures will include: 
○​ Limiting daily exposure times (use of 

trigger time logging where 
appropriate) 

○​ Implementing job rotation where 
feasible 

○​ Ensuring chainsaws are 
well-maintained to minimise 
vibration 

○​ Providing effective anti-vibration 
gloves and hearing protection 

○​ Implementing health surveillance for 
HAVS and noise-induced hearing 
loss where applicable 

●​ Clear emergency procedures for 
chainsaw-related incidents (e.g., severe cuts, 
entanglement, kickback injury) will be in 
place and understood by all team members 

●​ This includes immediate first aid response, 
communication protocols for calling 
emergency services, and safe shut-down of 
equipment 

●​ Chainsaw operations will be suspended or 
modified during adverse weather conditions 

(e.g., high winds, heavy rain, lightning, ice) 
that could compromise stability of the tree, 
visibility, or operator safety 

●​ Work will be assessed for hazards such as 
slippery ground conditions 

3.4 Construction Work 
●​ The company will undertake the appropriate 

role(s) as identified under CDM Regulations 
2015 

●​ Where acting on behalf of a domestic client, 
the Company will support them in observing 
their duties 

●​ All personnel identified as a duty holder or 
working on construction sites shall be 
suitably competent, with the relevant 
training, skill and qualifications 

●​ All personnel working on construction sites 
will have the relevant type of CSCS card and 
accompanying vocational qualification 

●​ All plant operators working on construction 
sites will have the relevant CPCS card and 
operator licence as required 

●​ All persons operating on and visiting sites 
will receive an induction and safety briefing 
prior to commencing works 

●​ All workers on construction sites will have 
access to appropriate welfare, rest and 
changing facilities as required by 
assessment 

●​ All workers on construction sites are 
expected to maintain high levels of personal 
hygiene 

●​ The company maintains a collection of 
policies to support construction work, 
including behaviour management and a 
drugs and alcohol policy 
 

3.5 Contaminated Land 
●​ Where identified, prior to work taking place 

on contaminated land a risk assessment will 
be completed to determine if there are any 
unacceptable risks present 

●​ The risk assessment process will consist of a 
desk study, site walkover and identification 
of potential contaminants 

●​ Based on the risk assessment, workers on 
contaminated land will be provided with 
suitable PPE, including RPE where required 

●​ All workers are required to maintain good 
personal hygiene to prevent and control 
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skin contact and ingestion of contaminated 
soil 

●​ Exposure to contaminants will be monitored 
to ensure any relevant recommended 
guidelines are not exceeded 

 

3.6 COSHH and Hazardous 
Substances 

●​ All hazardous substances shall be suitably 
transported, handled, used, mixed and 
prepared and stored in a manner to prevent 
risk to the health and safety of all persons 

●​ Where identified, the organisation shall 
attempt to eliminate the substance or 
prevent exposure so far as is reasonably 
practicable through control measures 

●​ A COSHH assessment will be in place, where 
applicable, for all substances and their 
application 

●​ The organisation will utilise and maintain 
safety data sheets (SDS) to support the 
assessment process 

●​ An itinerary of hazardous substances and 
their application shall be maintained 

●​ Hazardous by-products, such as dust and 
fumes shall be controlled following the 
Principles of Good Practice as set out by the 
COSHH Regulations 2022 

●​ The organisation is particularly aware of the 
presence of silica dust, wood dusts and 
general construction dust, utilising the 
COSHH assessment process to reduce the 
creation and impact of these dusts 

●​ Dust reduction and control techniques 
include wet suppression, on-tool extraction 
and the use of HEPA filter vacuums 

●​ PPE and RPE provided shall be subject to 
assessment, provided free of charge and 
users be provided with suitable information, 
instruction, training and supervision 

●​ Sampling and monitoring of workspace will 
be carried out as required 

●​ Health surveillance will be provided to 
members of the workforce as identified by 
assessment or legislation 

 

3.6.1 Biological Agents 
●​ The organisation will identify and assess 

potential exposure to biological agents 
during tree surgery operations, including 
but not limited to, fungi, bacteria, viruses, 

insects (e.g., ticks, wasps, bees), and 
poisonous plants 

●​ Risk assessments will specifically consider 
the type of vegetation, geographic location, 
season, and the nature of the work being 
performed (e.g., pruning, felling, clearing) 

●​ Ensure appropriate PPE is selected, 
provided, used, and maintained, which may 
include: 

○​ Gloves (cut-resistant, 
thorn-resistant). 

○​ Long-sleeved clothing and trousers. 
○​ Eye protection. 
○​ Respiratory Protective Equipment 

(RPE) where airborne spores or dust 
are a risk 

●​ Promote and enforce strict personal hygiene 
practices, including: 

○​ Washing hands thoroughly with 
soap and water after handling 
vegetation and before eating, 
drinking, or smoking 

○​ Avoiding touching the face, eyes, 
and mouth while working 

○​ Cleaning and disinfecting tools and 
equipment regularly 

●​ Implement safe work practices to minimise 
contact, such as: 

○​ Minimising dust generation where 
possible 

○​ Careful handling of vegetation to 
avoid direct contact with sap or 
thorns 

○​ Awareness of potential insect nests 
(e.g., wasps, bees) and avoiding 
disturbance where feasible, or 
engaging specialist removal 

●​ Provide employees and contractors with 
adequate information, instruction, and 
training on: 

○​ Recognising common biological 
hazards (e.g., identifying poisonous 
plants, signs of insect infestations) 

○​ The risks associated with exposure 
(e.g., dermatitis, allergic reactions, 
Lyme disease) 

○​ Safe work procedures to minimise 
exposure 

○​ The correct use, care, and 
maintenance of relevant PPE 

●​ Consider and implement appropriate health 
surveillance programmes for employees or 
contractors where a significant risk of 
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exposure to specific biological agents has 
been identified and deemed necessary by 
risk assessment or legal requirement (e.g., 
for exposure to certain fungi or zoonotic 
diseases) 

●​ Ensure appropriate first aid provisions are 
available and personnel are trained to deal 
with biological exposures (e.g., insect stings, 
skin irritation, tick removal) 

●​ Establish clear procedures for reporting and 
managing incidents involving biological 
agents 

●​ Provide information on symptoms to look 
out for after potential exposure and 
guidance on seeking medical attention 

●​ Ensure biological waste (e.g., contaminated 
wood, sawdust) is handled and disposed of 
safely and in accordance with 
environmental regulations, minimising dust 
and contact 

3.7 Driving for Work 
●​ Staff driving on Company business are to 

ensure they adhere to established policies 
and procedures for Company driving 

●​ The Company has identified a safe vehicle, 
safe journey, safe driver approach to 
planning and assessing driving activities 

●​ Drivers must be prepared to submit their 
driving licence for annual review and report 
any driving violations, points or bans to 
management 

●​ Drivers are responsible for carrying out 
routine vehicle inspections, completing the 
relevant paperwork and reporting any 
issues to management 

●​ The Company has a zero tolerance attitude 
towards driving under the influence of 
drugs, alcohol or similar substances 

●​ Drivers are not permitted to drive for longer 
than 2 hours at a time. Journeys expected to 
exceed this must be split into suitable rest 
stops, or changes of driver 

●​ Any incident involving a Company vehicle 
must be reported to management 

●​ Drivers are not permitted to use handheld 
devices whilst the vehicle is in use. If the 
driver requires to make a call they must 
safely park the vehicle or make use of 
hands-free connections 

 

3.8 Electrical Safety 
●​ Only competent electricians are permitted 

to work on electrical systems and 
current-using equipment 

●​ The organisation shall ensure all fixed wiring 
systems are subject to routine inspection 
and testing at least every 3 years or sooner 
as required 

●​ The design, installation, testing and 
maintenance of newly installed electrical 
systems shall be in accordance with the 
most current version of BS 7671 
Requirements for Electrical Installations (IET 
‘wiring regs’) 

●​ Temporary electrical installations on 
construction sites shall be suitably protected 
from external influences 

●​ All power tools on construction sites shall 
operate at 110V or lower 

●​ Frequent site and workplace inspections will 
seek to identify trailing leads, overloaded 
sockets and other general misuse of 
electricity 

●​ RCDs will be used where applicable, 
particularly when working in outside areas 

●​ All portable electrical appliances shall be 
subject to inspection and testing as 
appropriate to their type and use 

●​ Equipment and appliances deemed to be 
unsafe shall be isolated, quarantined and 
either repaired or removed from site 

●​ Disposal of electrical appliances shall 
observe the requirements of the WEEE 
Regulations 

●​ The charging of electric vehicles shall only 
take place at designated points on the site 

●​ E-bikes and e-scooters are not permitted to 
be charged on the site 

●​ A system and procedure is in place to 
ensure the safe isolation of systems and 
equipment, with use of individualised 
padlocks to ‘lock out tag out’ 

 

3.9 Environmental 
Sustainability 

●​ The organisation recognises its legal, moral 
and social responsibility to act in a manner 
that supports and sustains its local 
environment 

●​ The organisation shall identify opportunities 
for environmentally friendly practice and 
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observe the waste hierarchy to prevent 
disposal, where reasonably practicable 

●​ Reputable waste carriers are contracted to 
remove waste from site where it is sorted to 
achieve ‘zero to landfill’ 

●​ Considerations for waste run-off during 
firefighting operations are considered within 
emergency planning 

●​ Spill controls are in place for tanks to 
include double-skinned containers, bunding 
and emergency responses 
 

3.10 Flammable Liquids Fuels 
and Oils 

●​ All quantities of flammable liquids and LPG 
shall be suitably stored with restricted 
access, bunding and ventilation 

●​ Quantities of flammable liquids will be 
limited to 25 litres 

●​ Storage and use of liquids in excess of 25 
litres will be subject to a DSEAR assessment 
and relevant recommended controls 

●​ Storage of flammable liquids and LPG shall 
be segregated from other buildings, 
materials, vehicles and operations by a 
minimum of 3m 

●​ LPG canisters will be stored in dedicated 
steel mesh cages, with canisters segregated 
by gas type and empty canisters stored 
separately 

●​ Warning signage shall be displayed in all 
areas where flammable liquids and LPG 
canisters are stored and used to identify the 
presence of different substances 

●​ Strictly no smoking to take place in the 
vicinity of where flammable liquids and LPG 
canisters are stored and used 

 

3.11 LOLER 
●​ Lifting operations will be appropriately 

planned in advance of taking place, with 
adequate supervision throughout 

●​ All equipment and machinery used for lifting 
operations will be subject to checks before 
and during their use by the operators 

●​ All equipment will be subject to Thorough 
Examination and Testing by a competent 
third party in accordance with the 
requirements of the Lifting Operations and 
Lifting Equipment Regulations (LOLER) 1998 

●​ All persons using lifting equipment will be 
competent, with suitable training, skills and 
experience in using the equipment 

 

3.12 Manual Handling and 
Ergonomics 

●​ Where possible, all manual handling 
operations will be avoided 

●​ Where an operation cannot be avoided, 
suitable means will be identified through 
risk assessment 

●​ Automation or the provision of manual 
handling aids is the preferred method to 
complete tasks that cannot be avoided 

●​ Information, instruction, training and 
supervision is provided on the safe use of 
mechanical aids 

●​ Mechanical aids are subject to regular 
inspection and maintenance. Where 
required, mechanical aids shall be subject to 
the requirements of Thorough Examination 
and Testing under the Lifting Operations 
and Lifting Equipment Regulations 1998 
(LOLER) 

●​ All persons engaging in manual handling 
operations receive awareness training to 
include the principles of safe lifting and 
carrying techniques and how to conduct a 
dynamic assessment ahead of a task they 
are required to carry out 

●​ Manual handling risk assessments shall 
consist of four key areas: task, individual, 
load and environment (TILE) and other 
contributory factors 

●​ More detailed assessments will be used as 
required and utilise the HSE MAC and RAPP 
tools 

●​ Staff must ensure they follow all instruction 
and use equipment provided correctly 

●​ Issues, concerns or incidents involving 
manual handling operations must be 
reported 

 

3.13 Needles and Syringes 
●​ All site personnel are warmed about the 

potential presence of needles and syringes 
discarded or hidden on construction sites 

●​ All workers receive sharps awareness 
training and routine toolbox talks on the 
topic 
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●​ Any discovery of a needle must be reported 

to the Site Supervisor immediately. 
Consideration must be given to having 
someone stay with the needle whilst it is 
being reported to safeguard others 

●​ Each site is provided with a sharps bin,  litter 
picker and gloves to promote the safe 
collection of a needle - under no 
circumstances may someone pick up a 
needle with their hands 

●​ If an individual suffers a needlestick injury 
they must seek immediate emergency 
medical treatment. Do not suck the wound, 
but encourage bleeding by squeezing and 
then washing the wound site 

●​ If possible, safely take the needle with the 
injured party when seeking medical help 

 

3.14 Noise and Vibration 
●​ The organisation recognises that noise and 

vibration can either be standalone or 
combined hazards, depending on the 
operation and application of equipment or 
machinery 

●​ Personnel shall not be exposed to 
dangerous levels of noise in the working 
environment and surrounding areas 

●​ Routine monitoring and checks of the 
workplace shall be carried out to measure 
dB levels 

●​ A competent third party will be engaged to 
provide detailed monitoring and solutions 

●​ The organisation shall observe the exposure 
values as stated in the Control of Noise at 
Work Regulations 2005: 

○​ Lower exposure action value: 
80dB(A) / 135 dB(C) 

■​ Hearing protection made 
available on request 

○​ Upper exposure action value: 
85dB(A) / 137 dB(C) 

■​ Mandatory hearing 
protection and designated as 
a hearing protection zone 

○​ Exposure limit value: 87dB(A) / 140 
dB(C) 

■​ All efforts to be made to 
reduce exceeding dB 
measurements beneath this 
figure 

●​ Hearing protection shall be chosen based on 
the type of work and level of exposure by 
risk assessment 

●​ Personnel shall not be exposed to 
dangerous levels of hand-arm or whole 
body vibration 

●​ Where reasonably practicable, the 
organisation shall provide low-noise and 
low-vibration equipment and attachments 

●​ Personnel exposed to vibration hazards will 
be provided with appropriate PPE to ensure 
they remain warm and dry 

●​ Exposure calculators are used for noise and 
vibration hazards to ensure the level of 
exposure for individuals over a daily or 
weekly period is calculated and does not 
exceed a hazardous level 

●​ The organisation recognises that individuals 
can be exposed to hand-arm vibration 
through the use of hand-held, hand-guided 
and hand-fed equipment and machinery 

●​ The organisation recognises that individuals 
can be exposed to whole-body vibration 
through riding and using plant where the 
spine is exposed to vibration 

●​ The organisation shall observe the exposure 
values as stated in the Control of Vibration 
at Work Regulations 2005: 

○​ Hand-arm vibration (HAV) 
■​ ELV: 5 m/s2 A(8) 
■​ EAV: 2.5 m/s2 A(8) 

○​ Whole-body vibration (WBW) 
■​ ELV: 1.15 m/s2 A(8) 
■​ EAV: 0.5 m/s2 A(8) 

●​ Health surveillance is provided to all staff 
considered to be at risk of noise and/or 
vibration exposure 

 

3.15 Overhead and 
Underground Supplies 

●​ Pre-construction information will be used to 
ascertain the presence of overhead and 
underground supplies and inform the site 
risk assessment 

●​ Overhead power lines should always be 
assumed to be live 

●​ Where reasonably practicable no work will 
take place within 10m horizontally of an 
overhead power line 

●​ Delivery vehicles with mounted cranes, 
HIAB, hoists, and similar apparatus that has 
the potential for coming into contact or 
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close proximity to overhead services are not 
permitted to access the site until a risk 
assessment has been completed and 
appropriate controls put in place 

●​ Wherever possible, high-sided and 
high-reaching vehicles should be planned in 
advance of attending site to ensure the 
correct controls are in place to receive them 

●​ Considerations will be made for the 
potential breaching of a 10m boundary by 
vehicles, debris or fallen trees 

●​ Competent advice from the Network 
Operator will be sought in advance of any 
works near to overhead power lines  

●​ Any works in the proximity of an overhead 
power line will seek permission from the 
Network Operator 

●​ With the assistance of the Network 
Operator, a safe system of work will be 
introduced to include arrangements for the 
electricity to be switched off, refining safety 
distances and arranging works by specialist 
contractors 

●​ Safety zones shall be established for works 
in close proximity to lines through the use of 
barriers or fencing identified by alternative 
red and white markers at the 10m boundary 

●​ Where high-reaching plant is operating in 
the area or having to pass underneath lines 
additional high-level indication will be 
installed, e.g. ‘goalposts’ 

●​ All barriers and markers shall be visible at 
night 

●​ All work involving the breaking of ground 
and potential exposure / contact with 
underground services shall be suitable 
planned and assessed 

●​ Where available, cable plans must be 
included in pre-construction information 
and the health and safety file 

●​ So far as is reasonably practicable the cable 
/ service owner will be identified and their 
support requested to identify services 

●​ A competent person will be required to 
identify and trace services using cable 
locating devices 

●​ In an emergency or where reliable 
information is not available personnel must 
treat all digging activities as there being live 
cables present 

●​ Excavations will take place alongside 
services, with hand-digging to the service 
thereafter to maintain better control 

●​ First aiders will be instructed on site-specific 
requirements to treat individuals for 
electrocution, electric shock and electric 
burns 
 

3.16 PUWER 
●​ All work equipment and machinery shall be 

suitable, maintained and inspected to 
ensure the health and safety of all persons 
when it is being set, cleaned, used and 
maintained 

●​ All associated and specific risks linked to the 
use and exposure to work equipment and 
machinery is suitably assessed and 
controlled 

●​ Suitable information, instruction, training 
and supervision is provided to all operatives 

●​ A schedule of pre-use and preventative 
maintenance checks are completed and 
recorded for each piece of equipment and 
machinery 

●​ Risk assessments and safe systems of work 
are in place for items of hazardous 
machinery 

●​ The provision of PPE and RPE is established 
through the risk assessment process 

●​ Effective safety signage, information and 
signals shall be maintained for all 
equipment and machinery 

●​ Dangerous parts of machinery shall be 
guarded at all times 

●​ Young persons are not permitted to use 
machinery unless part of their training and 
supervised by a competent person 

●​ Health surveillance is provided to persons 
as identified through risk and COSHH 
assessments 
 

3.17 Rail Work Safety 

●​ All personnel (employees and contractors) 
undertaking work on or near Network Rail 
infrastructure must strictly comply with all 
relevant Network Rail Standards (e.g., 
NR/L2/OHS/019 - Safety of People at Work 
on or Near the Line, NR/L2/OHS/0013 - 
Creating a Site of Work Segregated from the 
Railway), Railway Group Standards, and the 
Network Rail Rule Book (GE/RT8000 series) 

●​ Any deviation from these standards is 
strictly prohibited unless formally approved 
through Network Rail's derogation process 

May | 2026 
30 



Health and Safety Policy 
 

 
●​ All individuals working on or near the 

operational railway must hold a valid 
Sentinel Card with the appropriate 
Personal Track Safety (PTS) competence and 
any other necessary endorsements (e.g., 
Controller of Site Safety (COSS), Individual 
Working Alone (IWA), Lookout, 
Machine/Crane Controller, Small Plant 
Operator, OLE Construction, DCCR) 

●​ Competence verification will be carried out 
rigorously before deployment to any rail site 

●​ Every activity on or near the line will be 
meticulously planned and documented 
using a Safe System of Work (SSOW) pack, 
developed by a competent Planner (e.g., 
qualified COSS, IWA, or other authorised 
planner) 

●​ This includes detailed task-specific risk 
assessments and method statements 
(RAMS) that explicitly address 
railway-specific hazards 

●​ All personnel involved must understand and 
sign onto the SSOW before commencing 
work 

3.18 Safety Signs and Signals 
●​ The organisation completes regular reviews 

of the workplace to ensure safety signage is 
present, clearly visible and not damaged 

●​ Signage that is obstructed, damaged or 
faded is replaced at the earliest opportunity 

●​ The organisation will assess the currency 
and relevance of displayed signs to ensure 
messages given are not counterproductive 
or counterintuitive 

●​ The organisation will utilise the following 
recognised types of safety sign: 

○​ Prohibition signs 
○​ Mandatory signs 
○​ Hazard warning signs 
○​ Safe condition signs 
○​ Fire safety signs 
○​ Internal safety messages and notices 

●​ When receiving delivery drivers and 
members of the public to the premises, 
safety signage and information will be 
clearly visible and attention drawn to it as 
required 

●​ Construction site safety signs shall be 
displayed at entrances and at prominent 
locations throughout the site to give 
instruction on site rules, requirements for 

PPE and alert individuals to site-specific risks 
and controls 

 

3.19 Smoking and Vaping 
●​ Smoking and vaping are not permitted in 

the workplace or work vehicles 
●​ No smoking/vaping signage is prominently 

displayed at entrances 
●​ Designated smoking/vaping areas are 

established at least 3m away from buildings 
and other structures, provided with 
fire-resistant cigarette bins 
 

3.20 Temporary Works 
●​ The company recognises structures, 

supports or systems designed for a 
construction project’s duration as 
temporary works 

●​ Temporary works can include scaffolding, 
excavations, site fencing and hoarding, 
welfare and office units, earthworks and 
stockpiles 

●​ All temporary works will be designed, 
installed and maintained to withstand any 
foreseeable load which may be imposed on 
it 

●​ Temporary works shall only be used for the 
purposes for which is has been designed, 
installed and maintained 

●​ The company engages with a competent 
temporary works coordinator to organise 
the design, installation and maintenance of 
temporary works structures 

●​ Any adaptations or changes required of 
temporary works shall be consulted with the 
temporary works coordinator 

●​ The temporary works coordinator will set 
the schedule for regular inspections and 
maintenance 

●​ A temporary works register will be 
maintained for each construction project 

●​ All persons working on or near temporary 
works will receive a safety briefing to 
identify safe systems of work, securing of 
tools and materials, and the requirements 
for PPE 
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3.21 Vehicles and traffic 
●​ The organisation shall ensure, so far as is 

reasonably practicable, the separation of 
pedestrians and vehicles through separate 
traffic routes, entrances and carriers 

●​ There are designated areas in which the 
forklift truck is permitted to be used 

●​ Designated crossing points for pedestrians 
will be established for periods in which the 
forklift is operational 

●​ A ‘safe stop’ procedure is in place when 
leaving any vehicle, with the ignition key 
removed and handbrake applied 

●​ Vehicle cabs must be kept clear of rubbish 
or materials that may interfere with the 
operation of foot pedals or cause distraction 
to the driver 

●​ All vehicles will be subject to regular 
inspection and maintenance to ensure it is 
in good working condition, including the use 
of safety features 

●​ Operatives and drivers are not permitted to 
use mobile phones, radios or similar 
handheld devices when the vehicle is in use 

 

3.22 Waste Management 
●​ The organisation is registered with the local 

authority based on the type of waste it 
generates and removes 

●​ A reputable waste collection company is 
engaged to remove waste from the site 

●​ All hazardous, clinical or offensive waste is 
properly collected and disposed of, with 
notices and certificates maintained 

●​ A secure waste storage area is established 
at least 6m away from the building and 
other structures to minimise the risk of 
arson 
 

3.23 Water (working on or 
alongside) 

●​ Thorough risk assessments will be 
conducted for all work activities taking place 
in, over, or adjacent to water bodies. This 
will include assessing water depth, flow rate, 
currents, tides, water temperature, 
submerged hazards, bank stability, and 
potential for sudden water level changes 
(e.g., flash floods, weir operations) 

●​ Detailed Method Statements will be 
developed outlining safe systems of work 
for specific water environments and tasks 

●​ Personnel (employees and contractors) 
undertaking work in, on, or adjacent to 
water will receive specific training relevant 
to the water environment, which may 
include: 

○​ Water safety awareness 
○​ Rescue techniques (e.g., throw bag 

proficiency) 
○​ First aid, including hypothermia 

recognition and treatment 
○​ Use of specialist water-related 

equipment (e.g., boats, rafts, work 
platforms) 

●​ Competence in working near/in water will be 
verified prior to task commencement 

●​ Mandatory use of appropriate, CE marked 
PPE specifically designed for water 
environments will be enforced for all 
personnel working in, on, or near water. 
This includes, but is not limited to: 

○​ Personal Flotation Devices (PFDs) or 
Lifejackets: Must be worn at all times 
when there is a risk of falling into 
water or entering water. These will 
be regularly inspected and fit for 
purpose 

○​ Waders or dry suits, as appropriate 
for water depth and temperature 

○​ Waterproof and non-slip footwear 
○​ Gloves suitable for wet conditions 

and protection from hazards 
○​ Head protection (helmets) where 

there is a risk of falling objects or 
head injury 

●​ Cold weather gear for hypothermia 
prevention 

3.24 Work at Height 
●​ The organisation, so far as is reasonably 

practicable, shall ensure work at height is 
avoided 

●​ Where work cannot be avoided, it shall be 
subject to suitable and sufficient risk 
assessment and planning to consider the 
type, nature, duration and environment the 
task is due to take place 

●​ The organisation shall employ the work at 
height hierarchy, with priority given to 
collective control measures 
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●​ Methods to avoid work at height included, 

but are not limited to, assembling at ground 
level the use of a safe working place and 
drones 

●​ Access equipment and machinery shall be 
subject to statutory requirements under 
PUWER and LOLER, to include thorough 
examination and testing at 6 or 12 month 
intervals as required 

●​ Persons involved in the erection and 
inspection of scaffolding and mobile tower 
scaffolds shall be competent to do so 

●​ Persons involved in the use of mobile 
elevated working platforms (MEWPs) and 
other forms of people-carrying powered 
access shall be competent to do so 

●​ The use of leaning ladders and stepladders 
shall be a last resort and after careful 
assessment to establish it is the most 
appropriate method of access 

●​ Fall prevention and protection measures 
shall be considered for all work at height 
activities 

●​ Emergency rescue plans shall be in place 
●​ Work at height whilst lone working is not 

permitted 
●​ All persons engaged in work at height 

activities shall be suitably trained 
●​ A register of access equipment is 

maintained to include details of inspections 
●​ All access equipment is secured to prevent 

unauthorised access 
●​ It shall be the responsibility of the hiring 

company to ensure access equipment is 
suitably installed and inspected prior to use 
 

3.24.1 Aerial Work 

●​ All personnel (employees and contractors) 
undertaking aerial work must hold valid and 
recognised certifications for the specific 
methods of work at height being employed. 
This includes: 

●​ Proof of competence will be verified prior to 
any aerial work commencing. 

●​ Ongoing competence will be maintained 
through regular refresher training, practical 
assessments, and continuous professional 
development 

●​ A comprehensive and task-specific risk 
assessment and Method Statement will be 
completed for every aerial work operation. 
This will explicitly address: 

○​ The tree's condition (species, 
stability, decay, hazards within the 
canopy) 

○​ The ground conditions below 
○​ Proximity to power lines, buildings, 

roads, or other structures 
○​ Weather conditions (wind speed, 

rain, ice) 
○​ Selection of the most appropriate 

work at height method (e.g., 
climbing, MEWP, crane) 

○​ Rescue plan 
●​ All personnel involved will be briefed on and 

understand the RAMS before work begins 
●​ All climbing equipment (ropes, harnesses, 

karabiners, ascenders, descenders, slings, 
anchor points) and MEWPs will undergo 
rigorous pre-use checks before each use 

●​ Equipment will be subject to statutory 
thorough examinations by a competent 
person (e.g., under LOLER and PUWER 
regulations) at prescribed intervals 

●​ Defective or damaged equipment will be 
immediately withdrawn from service, 
quarantined, and either repaired by a 
competent person or disposed of 

●​ Records of all inspections, examinations, 
and maintenance will be maintained 

●​ The mandatory use of appropriate, CE 
marked PPE suitable for aerial work will be 
strictly enforced for all personnel working at 
height and those on the ground directly 
supporting aerial operations 

●​ A robust fall prevention and work 
positioning system will always be employed, 
ensuring personnel are either prevented 
from falling (e.g., MEWP with guardrails) or 
that the consequences of a fall are mitigated 
(e.g., climbing system with redundancy) 

●​ Anchors and tie-in points will be assessed 
for strength and suitability before use 

●​ For tree climbing, dual attachment points 
will be used where feasible, and relevant 
industry best practices (e.g., 'two points of 
attachment' for work positioning) will be 
followed 

●​ A comprehensive and rehearsed aerial 
rescue plan will be in place for every 
operation involving work at height 

●​ At least two competent climbers/operators 
will be present on site for climbing 
operations, with one capable of performing 
a rescue 
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●​ Rescue equipment will be readily available, 

accessible, and regularly inspected 
●​ All personnel will be briefed on emergency 

procedures, including how to raise the 
alarm and summon assistance 

●​ Clearly defined and enforced exclusion 
zones will be established around the base of 
trees or MEWPs where aerial work is taking 
place, to prevent injury from falling debris or 
tools 

●​ Ground staff will control access to the work 
area and ensure the safety of the public and 
other personnel 

●​ Appropriate signage and barriers will be 
used to demarcate the work area 

●​ Clear and effective communication 
protocols will be established between the 
aerial worker and the ground crew, using 
agreed verbal commands, hand signals, or 
communication devices where necessary 

●​ Aerial work will cease or be postponed if 
adverse weather conditions (e.g., high winds 
exceeding safe limits, heavy rain, lightning, 
ice, poor visibility) compromise safety or the 
stability of the tree 

●​ Tools (especially chainsaws) used aloft will 
be securely tethered or managed to prevent 
them from falling 

●​ Only tools necessary for the immediate task 
will be taken aloft 

3.24.2 MEWPs 
●​ The Company will operate the use of various 

mobile elevating work platforms (MEWPs) 
based on risk assessment and the 
requirements and conditions of the project 

●​ Risk assessments will consider significant 
hazards associated with MEWPs, including 
entrapment, overturning, falling from the 
MEWP and collisions 

●​ Due care will be taken to ensure the correct 
MEWP is selected for the work 

●​ Where required, consultation with hire 
companies will be sought to select the 
correct MEWP 

●​ All personnel expected to operate MEWPs 
shall be suitably trained with the relevant 
IPAF operator licence, or equivalent 

●​ All operations involving a MEWP shall have a 
suitable and sufficient emergency plan in 
place based on risk assessment 

●​ Persons working on the MEWP and on the 
ground in the vicinity will receive a safety 
briefing prior to its use 

●​ Where reasonably practicable, drills will be 
completed to test the emergency plan 
arrangements 

●​ Safe systems of work will be put in place 
where there are overhead obstructions, 
including the use of a cage when 
appropriate 

●​ MEWPs shall be used on firm and level 
ground, with ground conditions monitored 
during use and the avoidance of temporary 
covers, trenches and manholes 

●​ Where fitted, outriggers will be extended 
and chocked before the platform is raised 

●​ Prior to use, guardrails and toe boards will 
be checked 

●​ Harness and a short work restraint lanyard 
will be used, based on risk assessment, and 
secured to a suitable anchorage point. 
Exceptions will apply to working near or 
over water where the risk assessment 
should advise against the use of a lanyard 
due to the risk of drowning 

●​ Areas in which MEWPs operate will be 
barriered to prevent access and the risk of 
falling items 

●​ Weather conditions will be monitored prior 
to and during the use of MEWPs 

●​ A programme of daily visual checks, regular 
inspections and serving schedules is in place 
for all company owned MEWPs, to include 
6-monthly thorough examination and 
testing under the requirements of LOLER 

●​ Relevant inspection and servicing 
documents will be requested from hiring 
companies  

 

3.24.3 Ladders and Stepladders 
●​ The selection and use of ladders and 

stepladders will be based on risk 
assessment and typically used for tasks that 
are of short duration, low risk and/or where 
alternative access equipment cannot be 
used 

●​ Only trained and competent persons are 
authorised to use ladders and stepladders 

●​ Prior to, during and after use, visual 
inspections will be made of equipment to 
ensure it is in safe working condition 
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●​ All work with ladders and stepladders will be 

suitably planned 
●​ Equipment will be used on level, clean and 

solid surfaces. Where there is deviation in 
level, suitable levelling and stabilising 
devices produced by the original 
manufacturer will be used 

●​ All ladders, and where required stepladders, 
will be secured into position through 
fastenings at the base, middle and top of 
the ladder where reasonably practicable 

●​ Stepladders will be arranged to face the 
work area. Side loading/working will be 
avoided unless absolutely necessary and the 
equipment can be suitably secured to 
remain in a fixed position 

●​ All ladders and stepladders will be subject to 
regular inspection at intervals based on 
their frequency of use, no longer than 
12-month intervals 

●​ All ladders and stepladders will be itemised 
in a ladder register, with recent inspection 
dates and details included 

●​ Damaged equipment that fails a visual check 
or inspection will be immediately 
quarantined for replacement 

●​ All ladders and stepladders will meet the 
requirements of (BS) EN 131 and be of a 
professional class. Equipment that meets 
previous standards can still be used if in 
safe working condition, but replacements 
must meet the new Standard 

●​ Persons must maintain a minimum of 3 
points of contact when ascending, 
descending and working from ladders or 
stepladders 

●​ Persons must observe the restrictions on 
using the top 3 (ladders) or top 2 (step 
ladders) steps 

●​ Ladders and step ladders will be securely 
stored when not in use with restricted 
access 

●​ When in transit, equipment will be secured 
inside of vehicles wherever possible. 
Roof-mounted equipment will be subject to 
risk assessment and a safe system of work 
to ensure they are loaded and unloaded 
safely 
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